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	Consumer Initiative Fund


CIF Project Proposal
Application Form – Fall 2026

Before you begin:
· Download and save a copy of this Word document to your computer
· You can then type your responses directly into the document
· The application form is divided into 15 sections
· Each section includes a brief description and/or guiding questions to help explain what information we are looking for
· Please enter your responses in the space provided for each section
· It’s ok if the formatting changes as you add your responses, or if a section spans more than one page

Deadline to Apply: Oct 14, 2026 @ midnight
This round is for projects starting no sooner than Feb 15th, 2027

Tip: As you complete each section, consider presenting your project idea as though you were explaining it to someone for the first time.


Section 1: Name of Project
A short descriptive name for the project, no more than 5 words.



Section 2: Contact Information
	
	Project Leader
	Project Assistant

	Legal Name:
	
	

	Preferred Name:
	
	

	Phone #:
	
	

	Email:
	
	

	Address:
	
	




Section 3: About You 

Please introduce yourself (and your project assistant, if applicable).
What are your relevant qualifications (work/volunteer experience, group facilitation, website design, etc.)?
Why are you passionate about this project?





Section 4: Description of the Project
Why is this project a good fit for the CIF?
Who do you hope will participate in the project?
How many people do you think will attend?
How will people grow by being involved in the project?





Section 5: Summary of Project
Write a brief one or two paragraph Summary (to be used on our website).
Include project details based on the Description, but do not include names.





Section 6: Objectives /Goals
What is your goal or objective?
What is the need or demand that this project will try to meet?
What do you hope to achieve with the project?





Section 7: Strategies/Activities
What work is involved and is this manageable and achievable?
Are there different sections to the project (i.e. start up and development, running project, project ending)?
How will you measure outcomes to know if you have accomplished your goals?
Will you be partnering with other agencies and how will this work?





Section 8: Back-up Plan
How would the project continue should you become unable to fulfill a part, or perhaps all of your entire contract? E.g. you become sick, hospitalized, or called away on family business.





Section 9: Marketing
How will you get the word out about your project?
Are there specific ways that you can appeal to people?
How will you get people interested to take part?





Section 10: Resources
What space will you use to run the project?
What materials do you need for the project (i.e. workbooks, art supplies, equipment, etc.)?
Will the project be using more than the Project Leader (i.e. co-leader, assistant, guest speaker, etc)?




Section 11: Timeframe
How long will your project run? Highlight one option:

 12 month project
(funding up to $8000)

6 month project
(funding up to $4000)





[bookmark: _Hlk191307317]When will your project start? When will it end?

Please identify specific markers within your project time frame (how you will know you are on track to finish the project on time).  

	Date
	Activity

	Month 1
	Project start


	Month 2
	


	Month 3
	


	Month 4
	


	Month 5
	


	Month 6
	6 Month Project End & Final Reflection Due


	Month 7
	


	Month 8
	


	Month 9
	


	Month 10
	


	Month 11
	


	Month 12
	12 Month Project End & Final Reflection Due







Section 12: Budget Form
The Proposal Budget Form is a tool to communicate how much funding you are requesting, and how it will be used.

1. Download the Proposal Budget Form SpotlightOnMentalHealth.com/CIF/Projects/Proposals
2. Save a copy to your computer 
3. It is a fillable PDF, type in the information into the fields as needed

For detailed instructions on how to complete the Budget Form, see Application Instructions at SpotlightOnMentalHealth.com/CIF/Projects/Proposals


Section 13: Budget Description
This section is where you can describe details of your budget that don’t fit on the Budget Form.
The goal of this section is to help reviewers understand exactly what will be purchased and how the purchases will contribute to the success of the project. 
Please ensure the information provided aligns with the amounts included in the separate Budget Form.
Please provide a detailed description of each item you plan to purchase. For each item, include:
· A description of what will be purchased
· The purpose of the item and how it will be used in the project
· The estimated quantity and cost




Section 14: Character Reference Letters
Please provide two letters of character reference (attach copies to your proposal).

These letters should be from people who know you well personally and can speak to your character (such as strengths, interpersonal skills, experience) and suitability to lead a project. References should explain why they believe you would be an effective Project Leader.


Section 15: Additional Supporting Documents
Option to add or attach any additional information that you would like to be considered as part of the proposal. 





Submit Proposal

Checklist

· Project Proposal Application Form
· Project Budget Form
· 2 Character Reference Letters
· Additional Supporting Documents (optional)


Email: Megan.Brummitt@vch.ca

Mail/drop off: 		Consumer Initiative Fund Office
200 - 520 W 6th Ave
Vancouver, BC  V5Z 4H5

Deadline to Apply: Oct 14, 2026 @ midnight


Thank you for offering your time, energy, and creativity to support the community of peers. Together we can empower each other through meaningful involvement.
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