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IN THE KNOW

UPDATES FROM VANCOUVER MENTAL HEALTH AND
SUBSTANCE USE SERVICES

WHAT’S GOING ON WITH CQI THESE DAYS?

The last couple of months, sites have rolled out the“Telephone and

Verbal Orders Management” — a new VCH-wide guideline to provide
a clear decision making framework to ensure client safety. In addition VCH and Providence

Health Care released “Mental Health Act Form Disclosure” and “Mental Health Act Form
Amendments (Correcting Errors)” — new decision support tools to provide clarity on best
practices on Mental Health Act forms. Kudos to our educator for creating accompanying
teaching slide desks to facilitate these roll outs at the site level.

Working groups have been active in continuing to work on MHSU integration, including accepting
clients with primary substance use who are seeking non-medical supports such as counselling.
There is ongoing monitoring of the challenges in supporting referrals to the team from
community partners, and a small trickle of referrals is starting to come through. More work is
needed to support access to this important service. Teams (with the exception of Groundspring
which has not yet hired a counsellor) are also working through internal processes to allow
access to short-term counselling for clients who meet the team mandate.

What’s upcoming?
e There will be another Foundations of Motivational Interviewing workshop available in
September over 4 half days.
¢ EMR and PARIS have updated processes to document 48 hour follow-up after ED
presentations or hospital discharge for MH and/or SU reasons. Information about these
processes and go-live dates will be coming in the fall, as well as getting back to regular data
to feed back to teams to monitor this important clinical work.

TELEPHONE AND VERBAL ORDERS MANAGEMENT GUIDELINE

The “Telephone and Verbal Orders Management” guideline is being rolled out and
the target audience is nurses. The guideline outlines when a client specific verbal or

telephone order is received by nurses from physicians and NPs, and the read back
process steps and documentation.


https://can01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fshop.healthcarebc.ca%2Fvch%2FVCHDSTs%2FD-00-07-30406.pdf&data=05%7C02%7CJenny.Lumia%40vch.ca%7C09568204d18e406152ee08dee9081080%7C31f660a5192a4db392baca424f1b259e%7C0%7C0%7C639204417994200272%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=QibaNJSXN6l9SkGaVDGRcKuj574Mtm09pH%2Bn8o6xJXw%3D&reserved=0
https://can01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fshop.healthcarebc.ca%2Fvch%2FVCHDSTs%2FD-00-07-30406.pdf&data=05%7C02%7CJenny.Lumia%40vch.ca%7C09568204d18e406152ee08dee9081080%7C31f660a5192a4db392baca424f1b259e%7C0%7C0%7C639204417994200272%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=QibaNJSXN6l9SkGaVDGRcKuj574Mtm09pH%2Bn8o6xJXw%3D&reserved=0
https://can01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fshop.healthcarebc.ca%2Fvch%2FVCHDSTs%2FD-00-07-30406.pdf&data=05%7C02%7CJenny.Lumia%40vch.ca%7C09568204d18e406152ee08dee9081080%7C31f660a5192a4db392baca424f1b259e%7C0%7C0%7C639204417994200272%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=QibaNJSXN6l9SkGaVDGRcKuj574Mtm09pH%2Bn8o6xJXw%3D&reserved=0
https://can01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fshop.healthcarebc.ca%2Fvch%2FVCHDSTs%2FD-00-07-30406.pdf&data=05%7C02%7CJenny.Lumia%40vch.ca%7C09568204d18e406152ee08dee9081080%7C31f660a5192a4db392baca424f1b259e%7C0%7C0%7C639204417994200272%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=QibaNJSXN6l9SkGaVDGRcKuj574Mtm09pH%2Bn8o6xJXw%3D&reserved=0
https://can01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fshop.healthcarebc.ca%2FPHCVCHDSTs%2FBD-00-12-40145.pdf&data=05%7C02%7CJenny.Lumia%40vch.ca%7C09568204d18e406152ee08dee9081080%7C31f660a5192a4db392baca424f1b259e%7C0%7C0%7C639204417994245158%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=WTWEQH1KB%2BuNULYpl7FXB2q7D%2FWzhJ1TVaYPkQwAPdw%3D&reserved=0
https://can01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fshop.healthcarebc.ca%2Fvch%2FVCHDSTs%2FD-00-12-30411.pdf&data=05%7C02%7CJenny.Lumia%40vch.ca%7C50b0bbf8c461453c084708ded2e3e37a%7C31f660a5192a4db392baca424f1b259e%7C0%7C0%7C639180073855785999%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=8g02bmDJjtAf6yZt9sA%2F7G80K5NxbPkevnf89cs4Fyg%3D&reserved=0
https://can01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fshop.healthcarebc.ca%2Fvch%2FVCHDSTs%2FD-00-12-30411.pdf&data=05%7C02%7CJenny.Lumia%40vch.ca%7C50b0bbf8c461453c084708ded2e3e37a%7C31f660a5192a4db392baca424f1b259e%7C0%7C0%7C639180073855785999%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=8g02bmDJjtAf6yZt9sA%2F7G80K5NxbPkevnf89cs4Fyg%3D&reserved=0
https://can01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fshop.healthcarebc.ca%2Fvch%2FVCHDSTs%2FD-00-12-30411.pdf&data=05%7C02%7CJenny.Lumia%40vch.ca%7C50b0bbf8c461453c084708ded2e3e37a%7C31f660a5192a4db392baca424f1b259e%7C0%7C0%7C639180073855785999%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=8g02bmDJjtAf6yZt9sA%2F7G80K5NxbPkevnf89cs4Fyg%3D&reserved=0
https://www.vch.ca/sites/default/files/import/documents/VC-Adult-MHSU-Team-Mandate.pdf

MENTAL HEALTH ACT FORMS: CORRECTIONS AND ACCESS

In June, MHSU staff received updated guidance about how to correct errors or add
missing information on Mental Health Act forms. The goal is to help make sure

forms are accurate, changes are made appropriately, and the original information
remains clear. ’

Clients also have the right to ask for copies of most of their Mental Health Act forms. A formal
Freedom of Information request is not usually required. Staff can help explain the process,
arrange for copies to be provided, and answer questions about the information in the forms. In
uncommon situations, some information may need to be reviewed or left out before it is shared
to protect someone’s privacy or safety.

You may also ask whether your mental health and substance use team can keep a copy in your
health record if you are concerned about losing it or keeping it private. Additional steps may need
to be followed for requests related to Review Panel hearings or notes from visits with your
prescriber.

These updates support accurate records, consistent practice, and clients’ rights to understand
and access information about their care.

COMING SOONTO A WAITING ROOM NEAR YOU!

The CQIl team is working on ways to help clients and families know more
about the mental health and substance use services available at the 7
Vancouver Community Adult Mental Health and Substance Use teams.
One way of doing this is by making the information readily available for
those using our waiting rooms. To do so we are commissioning a poster
using a peer-informed strategy. In this context, “peer” is defined as
someone with lived or living experience of mental health and/or
substance use issues.

We started by engaging a group of peers to help us define the ideal components of an effective
and eye-catching poster for this setting, and in our 90-minute focus group they gave us lots of
great things to consider. Individual artists who also identify as peers were also gracious with
offering suggestions on the process.

Stay tuned for more information on a contest inviting peer artists to help us convey the
information in a clear, accessible and engaging way. We are excited to see what they come up
with. Please keep an eye out for more information on the contest this fall!



MHSU DEFINITIONS AND ACRONYMS

CQIl: continuous quality improvement; a process that encourages MHSU teams to ask the
questions, “How are we doing?" and “Can we do it better?". It is a systematic, long-term
method to improve the quality of client care and client outcome.

DST: Decision support tools which contain high levels of evidence and best practices.

EMR and PARIS: electronic medical record (EMR) programs for coordinating services within
a site, program or service. Your family doctor is likely already using a version of an EMR in
their practice. The goal of using an EMR at VCH is to streamline information and make it
accessible to all physicians and staff members integral to a person’s MHSU care.

Freedom of information: the freedom of information (FOI) legislation gives people the right
to request access to records held by public bodies. The goal is to promote openness,
transparency, and accountability in government, while balancing the need to protect
personal privacy and other confidential information.

Mental Health Act: a provincial law in British Columbia that outlines how mental health
services are provided and how individuals with severe mental disorders may receive
assessment, care, treatment, and protection. It includes guidelines for both voluntary and
involuntary admission to designated mental health facilities and is intended to balance
access to treatment with the protection of individual rights

MHSU Integration: the process of aligning services, teams, and care pathways to ensure
people receive coordinated, and equitable care across the continuum of mental health and
substance use supports.

Motivational Interviewing (Ml): a collaborative, person-centred communication approach
that helps individuals explore and strengthen their own motivation for change. Rather than

telling people what they should do, Ml uses open-ended questions, reflective listening, and
empathy to help them identify their goals, values, and reasons for making positive changes.

VC: Vancouver community services provided by Vancouver Coastal Health

VC Adult MHSU Teams: includes Three Bridges MHSU, Groundspring MHSU, Grandview
Woodland MHSU, North East MHSU, Kitsilano-Pacific MHSU, Raven Song MHSU and South
MHSU

Please visit the Shared Organizational Portal (SHOP) website to view the latest
organizational policies and procedures.


https://www.vch.ca/en/location-service/west-end-mental-health-team-three-bridges-community-health-centre-west-end
https://www.vch.ca/en/location-service/groundspring-mental-health-and-substance-use-lilys-community-health-centre
https://www.vch.ca/en/location-service/grandview-woodlands-mental-health-substance-use-team-robert-lily-lee-community-health-centre
https://www.vch.ca/en/location-service/grandview-woodlands-mental-health-substance-use-team-robert-lily-lee-community-health-centre
https://www.vch.ca/en/location-service/northeast-adult-mental-health-team-goldcorp-centre-mental-health
https://www.vch.ca/en/location-service/kitsilano-fairview-mental-health-team-pacific-spirit-community-health-centre
https://www.vch.ca/en/location-service/adult-mental-health-substance-use-team-raven-song-community-health-centre
https://www.vch.ca/en/location/south-mental-health-and-substance-use-team
https://www.vch.ca/en/location/south-mental-health-and-substance-use-team
https://shop.healthcarebc.ca/
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